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DISCLAIMER

This presentation was prepared and is being published by the Puerto Ricd FB&ly 08 YR CAY Il yOAl t | ROA
as part of its ongoing evaluation of financial matters of the Government of Puerto Rico, its public corporations and mtatitiese
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presentation to purchase or sell any security or make any investment decision regarding securities issued by the Goviédrament.
amounts shown on this presentation are based on information otadiby AAFAF from governmental instrumentalities and

financial institutions as of the dates indicated. AAFAF has not validated all of the information received and, ascamestiland

does not assume any responsibility for the accuracy of such intimmaAs additional information becomes available, there could

be material changes to the information contained herein.
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herein). These forwardooking statements are not guarantees of future performance and involve certain risks, uncertainties,
estimates, expectations and assumptions by AAFAF and the Government that are difficult to predict, inherently uncertimeand s

of whichare beyond the control of AAFAF and the Government. Information that subsequently becomes available may have a
material impact on the liquidity projections set forth herein.

Certain amounts shown in this presentation are for specific periods or as dfisgites. Cash flows and account balances are
expected to change, potentially materially, on a day to day basis based on, among other things, the receipts and dislaiegement
funds by the Government, which can be affected by a number of factors, ingljubicial determinations.

Any statement as to the restricted or unrestricted nature of any amounts is preliminary and subject to further analysis.

The amounts shown in this presentation (including those related to the cash receipts, disbursesceantsits receivable, accounts
payable and account balances) have not been confirmed through an audit conducted in accordance with generally accepigd auditi
standards, an examination of internal controls or other attestation or review services in accerdath standards established by

the American Institute of Certified Public Accountants or any other organization. Accordingly, none of AAFAF, the Gowemdment
each of their respective officers, directors, employees, agents, attorneys, advisors, nsmpéeners or affiliates (collectively, with
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contained in this presentation.

The Parties make no representation or warrantypeess or implied, to any third party with respect to the information contained in
this presentation, and all Parties expressly disclaim any such representations or warranties.

The Parties do not owe or accept any duty or responsibility to any readecimignat of this presentation, whether in contract or

tort, and shall not be liable for or in respect of any loss, damage (including without limitation consequential damageprofite)

or expense of whatsoever nature of such third party that may hesed by, or alleged to be caused by, the use of this presentation
or that is otherwise consequent upon the gaining of access to this document by such third party.

This presentation may contain capitalized terms that are not defined herein, or may coataia that are discussed in other
documents or that are commonly understood. You should make no assumptions about the meaning of capitalized terms that are nc
defined, and you should consult with AAFAF should clarification be required.

The Parties do notndertake any duty to update the information contained in this presentation.

By receiving this document, the recipient shall be deemed to have acknowledged and agreed to the terms and limitatidresldescri
in these disclaimers.



GLOSSARY

Term Definition

AAFAF - Puerto Ricdriscal Agencgnd Financial Advisory Authority

ADEA - Puerto Rico Agricultural Developmefdiministration a public corporation and a component unit of
the Commonwealth of Puerto Rico.

AMA - Metropolitan AutobusAuthority.

ASEM - Puerto Rico Medical Services Administration, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

ASES - Puerto Rico Health Insurance Administration, a public corporation and a component unit of the
Commonwealthof Puerto Rico.

ATM - Maritime Transportation Authority.

Cardio - Cardiovascular Center of Puerto Rarwl the Caribbean, a public corporation and a component unit
the Commonwealth of Puerto Rico.

CCDA - Puerto Rico Convention Center Distéaithority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

Component Unit (CU) - Public corporation of th€ommonwealth of Puerto Rico.

DDEC - Puerto Rico Departmerdf Economic Developmerind Commerce, a public corporatiamd a

component unit of the Commonwealth of Puerto Rico.

DTPR, Hacienda

Puerto Rico Department of Treasury.

DPO(Intragovernment)

DaysPayableOutstanding [ntragovernmentPayableglivided by FY1BayGdCharges and
Facilities/Rent Payments multiplied by 365

DPO (Third Party)

Days Payable Outstanding [Third Party Payables divided by FY18 Operating Disbursements, no
including Payroll Costs, PayGo, Christmas Bonus, or Facilities/Rent Paymentseohbli3i65].

DSO (Intragovernment)

Days Sales Outstanding [Intragovernment Receivables divided byriiadtg®vernmentaReceipts
multiplied by 365]

DSO (Third Party)

Days Sales Outstanding [Third Party Receivables divided by FY18 ThiREPBeipys multiplied by
365].

FOMB - Financial Oversight and Management Board of Puerto Rico.

Fondo - State Insurance Fund Corporation, a public corporation and a component unit of the Commonwe
of Puerto Rico.

GASNA - GASNA 18P LLC, The En&gymission of Puerto Rico

General Fund

The Commonwealth's principal operating fund.

HFA - Puerto Rico Housing Finance Authority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.
HTA - Puerto Rico Highways afidansportation Authority, a public corporation and a component unit of t

Commonwealth of Puerto Rico.




Intergovernmental
Receipts

General fundappropriations to and funds transferred between public corporations and municipalit

New InsuranceProject

A new business venture fétondoin which the corporation is partnering with private insurers throug
a commissiorbased model to market and sell its products to potential new customers.

Operating
Disbursements

Includes payroll and relatecbsts, material and supplies, purchdservices, professional services,
donations, subsidies, transportation expenses, media ads, and other operating payments.

Operating Receipts

Revenues collected from operations.

PayGo Charges

Puerto Rico pensiosystem that is funded through a pagyou-go systenpursuant to Act 10017,
Retirement benefits expenses ofveredgovernment employers are paid by the central governmer
and reimbursed by the employers, with such funds received by the TSA.

PBA - Puerto Rico Public Buildisguthority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

Ports - Puerto Rico Ports Authority, a public corporation and a component unit of the Commonwealth of
Puerto Rico.

PRASA - Puerto RicAqueduct and Sewer Authority

PREPA - Puerto Ricdelectric Power Authority

PRITAATI - Puerto Rico Integrated Transit Authority, a public corporation and a component unit of the
Commonwealth of Puerto Rico.

Tourism - Puerto Rico Tourism Companypuablic corporation and a component unit of the Commonwealth of
Puerto Rico.

TSA - ¢CNBlFadaNE {Ay3tS ! 002dzyiz GKS /2YY2ysSIHtaKQ3
account) in which a majority of receipts from Governmental funds are deposited and from which
expenses are disbursed. TSA receipts include tax collections, sHargervices, intergovernmental
collections, the proceeds of short and letegm debt issuances and amounts held in custody by the
{ SONBGINE 2F (GKS ¢NBFadaNBE F2NJ 6KS o0SySTAl 2
revenues collected througthe TSA corresponds to ti@eneral fund Other revenues include federal
funds and special revenuesnditionallyassigned by law to certain agencies or public corporations
that flow through the TSA.

UDH - Hospital Universitario, a hospital affiliatedttviUPR and part of the Department of Health.

VTP - Voluntary Transition Program, as established by AAFAF Administrative Ore20$ 0332018, 04

2018, 052018, 062018.




INTRODUCTION

AAFAF has been compiling financial information from selected public corporations of the Commonwealth of Puerto Rico that al
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Rico and its public corporations.

This report presentsiformation with respect tol5 select CUsThis document presents the actuasultsfor 15 select CUs foduly
2018 as well as relevant prior year period values for comparison purposes.

The CW arealso expected to report monthly headcount figures in order to monitor changes in staff levels and their actual and
projected effects on payroll costs. This information is presented in this document where available.

This report also contains pertinent wanlg capital information for the CUs. Where available, the CUs have provided monthly
information on Accounty SOSA @ 6t S o6a! kwé 0 | ¥sRf JuNOF) 2048/ With a domparisan to$he priorimerthé 0
balancesFigures are unaudited and sel} to change.

As an Appendix, the report includes a cash reconciliation betwees! | C! C NB L2 NI SR FA3IdzNBa | & LISN
CFEFyOSa FT2N GKS D2@SNYYSyid 27F t dzS Nay312018ad®thelcasigurasiinghislreyait i NJzY
(as ofduly 27 2018.
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EXECUTIVE SUMMARYPERATING LIQUIDITY

Millions of US Dollars

COMPONENT UNIT

PR PORTS AUTHORITY

MEDICAL SERVICES
ADMINISTRATION

PR INTEGRATED TRANSIT
AUTHORITY

STATE INSURANCE FUND
CORPORATION

HEALTH INSURANCE
ADMINISTRATION

PR HIGHWAYS &
TRANSPORTATION
AUTHORITY

PUBLIC BUILDINGS
AUTHORITY

CARDIOVASCULAR CENTER
FOR PR & THE CARIBBEAN

PR INDUSTRIAL
DEVELOPMENT
CORPORATION

HOUSING FINANCE
AUTHORITY

PR TOURISM COMPANY

PR FISCALAGENCY &
FINANCIAL ADVISORY
AUTHORITY

DEPARTMENT OF
ECONOMIC DEVELOPMENT
& COMMERCE

PR CONVENTION CENTER
DISTRICT AUTHORITY

PR AGRICULTURAL
DEVELOPMENT
ADMINISTRATION

HIGHLIGHTS

Cash Flow

Cash

Balance

July 2018 (7/27/2018

Operating receipts modestly higher versus prior year due
to higher maritime fees. Overall, Ports are projected to
benefit fromincreased cruise line trafficduring FY19.

0.8

29.8

ASEM liquidity challenged due to persistent operating
defidt, as ASEM is required to provide services, specifically
to intragovernmental institutions, whose payments remain

|_inadequate relativeto the level of service provided

11.8

-4.4

74

July 2019 favorability driven by one time $15.8M
appropriation grant to cover costs of contracting the
service of Maritime Transport to the Municipcio Islands.

11.0

194

30.5

Year over year changes in July related to lower premium
collections, however, premium collections expected to be
higherin August due to extensions of time to pay.

127.2

104.3

231.5

Year over year changes primarily related to increased
supplemental Medicaid funds provided to Puerto Rico
through BBA legislationin 2018.

54.3

212.5

266.8

HTA benefited from $80M in capex funding, consistent
withthe HTA Certified Fiscal Plan.

252.8

84.5

337.3

PBA benefitted from $11M in disaster related receipts,
offset by $6.7M lower operating receipts versus prior year.
These are timing

6.9

51.1

Year over year variances due to variability in patient
collection levels, reimbursement rates and collection
timing.

8.7

0.1

8.8

Due to the impact of Hurricane Maria, rental receipts in
FY19 will be impacted to the extent properties remain
unmarketable or less than 100% usable condition.

9.4

3.0

12.4

Year over year changes driven by timing differences in net
operating activity, which are subject to variances in
Federal and Commonwealth funding.

79.8

55.2

Year over year changes primarily related to the

implementation of the DMO;

40.3

39.7

Year over year changes primarily related to lower general
fund appropriations and an increase in payroll due to
higher headcount in FY18S.

36.9

35.5

Year over year changes primarily related to timing of
donations disbursements, while DDEC has not yet received
the related Federal grant amount.

14.1

13.1

Year over year changes relate to modest catch up
payments from prior year. Operations largely in line with
prior year results.

7.6

6.4

ADEA cash burn driven by higher disbursements due to
paydown of prior year payables related to delayed invoices
from FY18.

452"

41.1

Note: ending cash balance may not sum due to rounding.

* PortsJune29, 2018 cash balance reflects reclassification of $9FMds were in ancaount previously classified as restricted cash accaamdupon further

review, it has been determined that cash in the account is for operating purposes.

** ADEA cash balance reflects updates to prior year cash flows, since publishing the Component Unit Liquidity for thedéohiorte 30, 2018 Report.




SUMMARYOF REPORTING BY COMPONENT UNIT

PUERTO RICO PORTS AUTHORITY
MEDICAL SERVICES ADMINISTRATION

PUERTO RICO INTEGRATED TRANSIT AUTHORITY
STATE INSURANCE FUND CORPORATION

HEALTH INSURANCE ADMINISTRATION

HIGHWAYS AND TRANSPORTATION AUTHORITY

PUERTO RICO PUBLIC BUILDINGS AUTHORITY
CARDIOVASCULAR CENTER OF PUERTO RICO AND THE CARI
PUERTO RICO INDUSTRIAL DEVELOPMENT COMPANY

HOUSING FINANCE AUTHORITY
PUERTO RICO TOURISM COMPANY

FISCAL AGENCY AND FINANCIAL ADVISORY AUTHORITY
DEPARTMENT OF ECONOMIC DEVELOPMENT AND COMMERC
CONVENTION CENTER DISTRICT AUTHORITY

PUERTO RICO AGRICULTURAL DEVELOPMENT ADMINISTRATI!

COMPONENT UNIT Headcount AR AR Detall
N/A N/A N/A
N/A N/A

N/A
N/A

AP

HH

N/A
N2

=

A

AP Detail

HH

N/A
N/A

N/A

B DATA REPORTED

B DATA NOTREPORTED [ BREAKOUT OF INTERGOVERNMENT

AND TRADE NOT REPORTED
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Primary business activityAdministers all ports and aviation transportation facilities of the Commonwealth and provides related
services.

Key takeaways: Portgear-over-year changesn Julyare primarily attributed to higher operating receipts, specifically in Maritime
operations. Operating expenses weflargelyin line year over year

A. FY19Cash FlowJuly 2018 Actualsss. July 2017 Actuals
1. +$0.9Mprimarily driven by
a. +$0.8M Operating Receipts stemming fror
higher Maritime receipts
b. -$0.3MCagx.

Millions of US Dollars

-0.1
July’17 July’18
Millions of US Dollar July 2017 July 2018 \ELEL T
2. Headcount/Payoll: FTEsdecreased from529 to 505 :
betweenSeptember 201andJuly 2018 R e e w2
Disbursements ($6.0) (56.4) ($0.3)
Net Cash Flow ($0.1) $0.8 $0.9
B. AccountsReceivable and Accounf3ayablé Net Change in Working Capital during July 2018
1. Receivable(-$0.1) from June 2018 to July 201810  miliions of Us Dollars
material changes. [intergovernment @ Accounts Receivable © Accounts Payable
3rd Pai /"Days Sales ays Payable
2. Payable:(-30.2M) from June 2018 to July 20180 e (Grraandog) (e
material changes5t h Qa NBYlIAYy KA. 931 52.9
payable amounts due to the Retirement Syste 611 o2

Administration (89.9M from prior years and $40.2M in -8_7 (aa) -8_7
total) andPREPA / PRASATHM from prior years and
$36.3M in total after paying down $0.7M from June
payables. s00 w05
724 @ 725 @
| &

AR June "18 AR July '18 AP June '18 AP July'18

1 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
2Comparable prior year data not available. September 2017 most recent comparablevaitdble.

3 Figures are unaudited and subject to change.
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Primary business activitASEMplans, organizes, operates, and administers centralized health serpitaéded in support of the
hospital and other functions, offered by the member institutions and users of the medical complex known as the Puertoditiab Me
Center.

Key takeaways: ASEM enters FY19 with $11.8M in cash, a recent OMB appropriti$37.8Mthe week of 6/15/2018used for
addressing mounting liquidity issues in the prior year. These liquidity issues stem from an operating deficit related ttutimstal
revenues, which persists in the current year. Based current guidance frommanagement, stimates of FY19 institutional
collections are $46.9M vs. $90.5M in expected revenue, implying a $43.6M deficit.

A. FY19 Cash Flowuly 2018 Actuafsss. July 2017 Actuals
1. -$1.6Mprimarily driven by:
a. -$2.5M¢3Party Physician and Medical Plan wiions of us boliars
These vary substantially month to month du
to revenue cycle process. In addition, A/R wi
substantially reduced wing FY18 by $8.3M
between June 2017 and August 2017, thus
monthly 3rd party physician and medical pla
collections were influenced by this palpwn.
b. -$4.4M ¢ Intergovernmental Institutional

Receipts.Hospil I £ | Yy A & GDH&, Bl sy shytia
paid $3.0M to ASEM in JulyZQ and nothing e $13.7 8510 ($7.7)
in July 2@8. However UDH has certifid a |—

Disbursements (510.3) ($10.2) $0.1
payment of $2.4M per month for FY19, thu
this reflects some timing varianagithin July | %" ™"sfers (5.2) A8 B
2018 which is expected to reversi@ August | NetCashFlow ($27) ($4.4) ($1.6)

2018 Another $1.5M reflects multiple
institutions whose payment falls in the 1st week of Aug&i8but normally woud apply toJuly2018 activity.

c. -$0.6M ¢IntergovernmentaPhysician and Medical Plafelates to ACAA funds not received in 2008, butis expected
to reversein Augist2018

+3$5.M ¢ Transfers to Restricted Account. The restricted account is used for meeting capital expenditures and the medical malpractic
seltinsurance reserve.

2. Headcount/PayrollFrom July 2017 to July 2018, payroll remained relatively unchanfjeere are kadcountfluctuations
duringtheyear L JNA Y I NRA f & (2 Rodi®urly yoskirEedvhidh subjecyi@&grirnover.

4 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
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B. AccountsReceivable and Accounfayablé:

1. Receivable+$8.1M from June to Julydriven by an
increase in intergovernmental receivables from the
Department of Health.

2. Receivable+$1.7Mfrom June to Julydriven by
continued accrual in payments owed to PREPA, which
represents $33.3M of the outstanding payables.

3. Working Capital+$5.8M in working capitalas
increasing receivabldsom the Department of Health
and increasing payables t&REPA, lead to large amounts
of intergovernmental working capital®3arty working
capital has many counterparties and operates on a mot
traditional working capital cycle.

6 Figures are unaudited and subject to change.

¢Lhb 64! {9at0

Net Change in Working Capital during July 2018

Millions of US Dollars

[]Intergovernment ° Accounts Receivable

[ 3rd Party (/ Days Sales )
_Outstanding ,

95.8

103.9

o Accounts Payable

Days Payable

Outstanding ]

96.3

98.1

64.5 (N/A
853 | (239) ekt (WA)
778 | (210 e N/A
YA (281 ) (289)
BH- B~
AR June ‘18 AR July '18 AP June '18 AP July’18

10
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of buses and certain maritime vessels.

Key takeaways: PRITyear-over-yearvariance in net cash flovis primarily due to a $15.8M speciappropriation given by the TSA
to cover cats of contracting services of maritimeansport to Municipio Islands. Gher positive variances are in operatingceipts,
where AMA has received a grant of $4.8M as reimbursement for services provided in thequewear. Partially offsettinghese
variances is a highergar-over-yearspend in purchased services, whichpemarily due to invoices beingaught up from FY18

A. FY19 Cash Flowuly 2018 Actualsss. July 2017 Actuals
1. +$17.8M primarily driven by
a. +$15.8M special appropriation grant to cove
the costsof contracting the service of maritime
transport to theMunicipiolslands
b. +%$4.8M Increase in operating receiptgear
over year is primarily driven by a
reimbursement grant received by AMA fo
services provided in FY18.
c. +$0.9M lower Payroll as headcount declined 16
from 961 prior year to 887 current year
d. -$1.5M higher Purchased Services spend d

Millions of US Dollars

July 17 July’18

to outstanding invoices stemming foFY18. Bl July 2017 July 2018 Variance
e. -$1.8Mhigherother miscellaneous Receipts $5.3 $25.6 $20.3
disbursements Disbursements ($3.8) (56.2) (52.5)
Net Cash Flow $1.6 $19.4 $17.8

2. Headcount/PayrollPRITAvas unable to provide the required headcount data as of the date of this report

B. AccountsReceivable and Accounfayablé : PRITA was unable to provide the required Al A/P data as of the date of this
report.

7 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
8 Figures are unaudited and subject to change.
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Key takeawaysFondoJuly 2018 cash flow lower due to lower year over year premium collections. By law, Fondo is required to
offer a 30 dayextension of the time to pay the premiums, and more employers selected this extension in 2018. As a ribsullLily
collections were lover, however the number of employers selecting to extend is higher.

A. FY19Cash Flowduly 2018 Actuafsss. July 2017 Actuals
1. -$8.7M primarily driven by: 113.0
a. -$10.2Mlower premium collections; By law,
Fondo is required to offer employers a-g8ay
extension orpremium payments. In July 2018
more employers elected to extend their time
to make premium payments, which led @
delay and more premium payments being
pushed to August.
b. -$7.5M due to timing variance of PayG
disbursements ¢ FY18 July PayGc Tolya7 July18
disbursement was deferred until October. |i

1043 1 8.7

Millions of US Dollars

FY19, Fondo expects to make one allocat

Millions of US Dollar

July 2017

July 2018

Variance

paymert for PayGo on a monthly basis. Receipts $159.4 $149.2 ($10.2)
c. +7.2M favorable Payroll and Related Costs | pisbursements ($51.1) ($49.9) $1.1
varianceof $7.2M, as discussed below. Other Transfers $46 $5.0 $0.3
d. -$1.7M wfavorable variance in purchased an - T T 587)

professional srvices likely due to mapping
reallocation of bilding rent disbursements from facilities and payments for public services in FY18 to purchasesss
in FY19.

e. -$0.9MCapEspending due to infrastructure enfaOSYSy (la 2 F CaospimR Qa AYRdAzAGNRFf K

f. +%$2.3M favorable variance for facilities and payments for public services duenmpping issues, as building rent
disbursements were included in tHise item for FY18 instead of purchasemhsces and ii)favorable timing vaence of
PREPA paymés (~$0.6M deferred in July, but it is unknown as to the exact timing of Fondo catgpjng

g. +2.0M other operating expensiéems due tolessthan-forecasted spend for claim®lated dsbursements which are
highly variable.

2. Headcount/Payroll: FTEgdecreagd from 3,017 to 2,867between July 2017and July 2018 This reduction waslue to
implementaion of VTR Year-over-yearpayroll andrelated ostsresulted in afavorable variance of +$M8due toVTPand less
overtime/wage spending, as well as decreasedmtribution to a previous retirement prograand cost of living expenses.

B. AccountsReceivable and Accounfayablé®. Fondo was unable to provide the required A/R and A/P data as of the date of this
report.

9 Appendix includes reconciliation between AAFAF reportet figares and the figures in this report.
10 Figures are unaudited and subject to change.
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HEALTH INSURANCE ADMINISTRATION OF PUERDGRIGM { € 0

Primary business activity: ASES implements, administers and negotiates the Medicaid health insurance system in PueotegRico th
contracts with 3rd party insurance underwriters, to provide quality medical and hospital care to the Puerto Riicaitfland Platino
(Medicaid + Medicare dualligible) populations.

Key takeaways: ASBfar-over-year changesn July are primarily related to changes brought about Bjpartisan Budget Act
oBBA wf 2018 The legislation made $4.6B in supplemental Medicaid funding available to Puerto Rico, creating new
reimbursement guidelines effective through September 2019. As a result, federal funding is higher and state funding sorteces a
reduced in FY19 relative tBY18.

A. FY19 Cash Flowuly 2018 Actualsvs. July 2017 Actuals
1. +$188.8 primarily driven by 2125
a. +$273M increase in federal receipts due t
higher federal reimbursement in FY1!
compared to FY18 due to the implementatiol
of new federal reimbursement rategs result
of BBA,which changes effective matching tc
87% from 55%. In addition, July 2018 reflec
reimbursement from FY18 &224M.
b. -$66M¢ No state funding received in July 201¢
Contributions from Hacienda are expected t July 2017 P
resume in Augus2018but at a reduced level

Millions of US Dollars

238

relative to prior year due to increasec i L pugne e
availability of federal funding. Total expecte: | Receipts $2414 $445.4 $203.9
contributions from Hacienda expected to b | pisbursements (217.6) ($232.9) ($15.2)
$15M for FY19, vs. prior year whichsvget at [ wet cash Flow $23.8 $2125 $188.8

$791M prior to BBA
c. -$17M ¢ higher MC@ premiums in July 2018elative to July 2017, which is due to higheer Member Per Month
0 Gt a tnagétiated rates as per the new contract period.
d. -$1.2Mc¢ Other miscellaneous operating disbursements.

3. Headcount/PayrollFTEsvere 57 at the end of Jul018 Payroll inJuly 2A8 payrollwas$245K vs. $373K in prior ye&oughly
$51K of the yeabveryear decrease was result ofVTR whileroughly $77K wsadue to timing effects of certain JW@18payroll
obligations falling into thelweek of Augus2018

11 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
12Managed Care @B I YA T | GA2Y 6 da/ insuranceiwherd the inguteiScontrakts WitB Vafioliskacilities/providers to provide care for a given
population. The MCO bears claims risk from the patient population, generally in exchange for a fixed, capitated (per mentbef)2 dzy i G2 O2 @eNJ S| O
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B. AccountsReceivable and Accounfayablé3 Net Change in Working Capital during July 2018

Millions of US Dollars

1. Receivable:July 208 AR was $39.9M, comprised of D'";ereovemmentOiAccou"tsReceivab'e ©  Accounts Pavable
. 3rd Pa (" Days Sales /Days Payable')
$296M of netintergovernmentalAR and $44M of net'3 M Pty il el (g
LJ- NI & Fwd ! { 9{ Q intexg@variimental A 5395

receivable related to CMBledicaid federal funding, which
was $282M gross. stmost significant '$ party receivable
was Prescription Drug Rebates of $41M gross. Net
' Y2dzyGa 6SNByYyQlG F@FAflofS 339.9

2. Payable:July 208 AP was $21.8M, conprised nearly T .
. d 2w Py : @
entirely of 3°LJ- Nué !t e ! {9{Q Yzis! — —
healthcare premiumswhich were $149M at the enaf July. 257 | (1) 0.4pm (N/A) Olgy (N/A)
3. ASES ha#l129.1M in net workng capital at the end of July
20My = S KAOK NBLINBaSydGa nop €D 2107 NETP)
O B
AR June 18 AR July '18 AP June '18 AP July’18

13 Figuresare unaudited and subject to change
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Primary business activitiHTA ontrols and supervises highway facilities, sets tolls, issues bonds, and manages the construction of al
YI22N) LINeP2SOGa NBflLGAy3d G2 GKS /2YY2y6SItGKQa Gz2ftf KAIKgl &

Keytakeaways: HTA hasenefited from approximately $80M irfunding earmarked forcapex projects.

A. FY19 Cash Flowuly 2018 Actualévs. July 2017 Actuals
1.  +$7.2M primarilydriven by:

a.

+$79.5M received in Puerto Rico Governme
Infrastructure Funding as a result of addition:
funding received folCapExrojects according
to 2018 amended fiscal plan. Nauétto Rco
Government Infrastructure Funding wa:
received in prior year periad

-$6.1M higher purchased esvices
disbursementwersus prior year due to a dela
in invoice processing during FY18; HTA mak
catchup payments for accrued prior yea
payables, which accrued due to delays
invoice processing.

+$1.4M favorable myroll disbursements as
headcount has declined from 1,326 1,244
year over year, as a result of the voluntar

Millions of US Dollars

Millions of US Dollar

Receipts

54
July’17

July 2017

$29.9

July’18

July 2018

$108.8

Variance

$79.0

Disbursements

(522.9)

($23.7)

(50.8)

Other

(51.5)

(s0.6)

$0.9

Net Cash Flow

$5.4

$84.5

$79.2

retirement program(see note 2 below)
d. +$6.2M in reducedCapExspend; this variance is timing relateds &l TACapExfunding comes from federal and
commonwealth sources that are earmarked towards spegifograms and projects.
e. -$2.8M higher than previous year spend in PayGo where HTA was not responsible for liability this same time last year.
f.  +$0.9M higher transfers from restricted account.

2. Headcount/Payroll: FTEsapped from1,325 to 1,244 from July 2017 to July 20IBis drop in headcount is primariiye to the
voluntary retirement program.

14 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
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B. AccountsReceivable and Accountayablés Net Change in Working Capital during July 2018
1. Receivablet+$9.8M from Jun@018 to July 2018driven  Millions of Us Dollars
by an increase in Receivab|es in a th"-d party accoun [ ] Intergovernment o Accounts Receivable ° Accounts Payable
. [ 3rd Party (" Days Sales (Days Payable)
2. Paya.ble:'$7.2 from June 2018 to \]Uly 2018“a.|n|y L\Outstanding,/ (\Qutstanding{)

attributable to paydownf $8.2M, with $4.2M paid to — 2495
one large vendarBalances were carried forward fron ]
prior years aR ¢ SNB 2yt & NBO2 3
completed analysis of its AP
3. Working Capital: '8 party working capital havad a
negative impact on cash flolwy $17.0M as HTA has 2185 | (65) 2199 | (165)
been impacted by an increase in receivables from o = s 1081
large account, while paying dewseveral key vendors

during the month.

732 |(679)

- (€ = Ele

AR June '18 AR July ’18 AP June '18 AP July’18

15 Figures are unaudited and subject to change
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Primary business activity?BA construst purchass, or leass office, school, health, correctional, social welfare, and other facilities
for lease tocertainCommonwealttdepartments, component units, and instrumentalities.

Key takeawaysPBA benefited from the receipt of $11.0M in disaster related funds, offset by $6.7M in lower government rent
collections. Both of these items are timing variances that are egfed to reverse.

A. FY19 Cash Flowuly 2018 Actual8vs. July 2017 Actuals

1. +$122M primarily driven by
a. +$2.2Min higher receipts
i. +$11.0M disasterelated receipts
($10.0M insurance proceeds, $1.0N
FEMA receipts)These amounts are
earmarked to be spent, however due
to timing of when the associated
disbursement will occur, disastel
related funds were a positive varianct
for the month. 5.4
ii. +$1.7M inother governmentreceipts. July“17 July18

Millions of US Dollars

i. -$6.7M  variance related to [ e Sl Lol Vil
government rent colledbns Thisis a | Receipts $11.6 $13.8 $2.2
timing difference that is expected to | pisbursements (17.0) ($7.0) 10.0
reverse. Net Cash Flow ($5.4) $6.9 $12.2

iv. -$3.0M from a school program during
the prior year, whereby PBA was responsible for upgrading schools across Puerto Rico, no longer being in plac
v. -$0.8M lower nongovernment rent and other receipts.

b. Disbusements were $10M lower than prior year, with $9.8M due to lowpayroll. Payroll favorability was due to:
i. +$8.3M, prior year payroll included o#iene catchup payments on behalf of the FY17 pension.
ii. Remainder is largely attributable to the elimtitan of the aforementioned school program, which had required
incremental resources (overtime payments, salary for incremental employees, etc.)

2. Headcount/PayrollPBA was unable to provide the required A/R and A/P data as of the date of this report.

16 Appendix include reconciliation between AAFAF regmbcash figures and the figures in this report.
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B. AccountsReceivable and Accountayable’ Net Change in Working Capital during July 2018
1. Receivable was $828Bin July2018 representing a Millions of Us Dollars
4.1% increase over the prior montReceivable amounts [Jintergovernment @ Accounts Receivable ©  Accounts Payable
. . . (" Days Sales (Days Payable)
remain high due toPBA accounting methodology (outstanding ) (Outstanding)
whereby outstanding balances of AR include an allocat 8283

795.5

for PBA bond debt that is outstanding, but unpaid, sin
2016. This bond debt represents approximately 65%
receivables.

a. DSO days remain very high due to sevel
factors including i) ongoing disfms related to
rent payable amounts, whereby PBA continue =
to accrue invoices (e.g. Cardio), @mounts
subject to ongoing negotiation (e.g. court
system), and iii) casbonstrained tenants.

(3,667)

b. Additionally, almost 60% of outstanding | 453 (158 476 ‘(@W
inVOiceS are from the a:)artment Of AR June '18 AR July '18 AP June '18 AP July’18

Education, which continues tgithhold the full
amount of payment due to a lack of available funds designated for rent payment.
c. Should the systems change in Féhéimpact timing, DSO may continue to increase.
2. Payable was $47.6M in JWQ18 representing a 5% increase over the prior month. Accounts relating to Purchased Services anc
Utilities are driving the increase in Payables.

17 Figures are unaudited and subject to change
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Primary business activitfCardio is @eneral acute care hospital providing specialized treatment to patients suffering from
cardiovascular diseases.

Key takeawaysCardio is a profitable hospital with an average cash balance equal to 5 to 7 weeks of operating disbursements.
Month-to-month patient collections and cash flow are generally stable. The biggest riskSaadio include its labor forceCardio

lost nearly 8% from the aftermath of Hurricane Maria, but which has stabilized in recent months. In addition, Cardio masraain
high payablesdalance and negative working capital as resultpst debtsdueto PBA and PREPA.

A. FY19 Cash Flowuly 2018 Actualgvs. July 2017 Actuals
1. +$1.2M primarily driven by 0.1

a. +$0.6M- Patient collectionswhich is within

normal variation ~10%Patient collectiongare

subject to high levelof variability due to
differences among payers in reimbursemer

rates and collection period. @'/2)

b. +$0.6M Payroll, which is related to stat
insurance @ind distributions made ithe July
2017 period of $0.3M which lanot yet bea
made in the July 2Q8 period. The state S
insurance @ind contribution is budgeted for July'17 July 18
$671K for FY19, and is disbursedibiually in JEEEAE July 2017 luly 2018 Variance
July and January. In addition, Cardio lost 0V Receipts $6.0 $6.8 $0.7
51 employeeg/ear over yearrepresenting an | pispursements ($7.1) ($6.7) 0.5
8% lossand cortributes to reduced regular [\ iow 51.1) ) S
payrolls.

2. Headcount/PayrollFTEs dropped frol23 to 50 betweenJuly2017to July2018 Per management, theeductionof employees
was related to fallout from Hurricane Maria.

18 Appendix includes reconciliation between AAFAF reported cash figures and the figures in this report.
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B. AccountsReceivable and Accounfayablé® Net Change in Working Capital during July 2018

1. Receivable:AR was $39.1M in July 28, which is Milionsof Us Dollars
substantially 8 party related. Top receivable parties D';::f“e'"me"‘ow @ zecounss Peyaiie
include Commercial Insurers ($12.5M), and SSS ($10. P et deniog) ()
and MMM ($5.5M) which are Medicaid managed ca 59.7 60.4
companies.

2. Payable: AP was $0.4M in July 208, $45.5M of which
relates tointergovernmentalpayables, primarily related o1
to PBA ($29.0M) and PREPA ($10.7M). = 0.0 (N/A s

N/A 45.5 |(3,001)

3. Working CapitalWorking capital was$21.3Mas of July =
2018. The negative working capital position is largely d
to outstanding debts to PBA.
37.3 170 176
118 14.8 123
AR Jun’18 AR July '18 AP Jun’18 AP July’18

19 Figures are unaudited and subject to change
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Primary business activitPRIDCO is engaged in the development and promotiandoitry within Puerto Rico. It accomplishes its
mission through a variety of incentives to attract businesses to expand operations within Puerto Rico, but primarily theough
offering of commercial lease spaces and industrial facilities to qualifyitregmises.

Key takeawaysDue to the impact of Hurricaa Maria, rental receipts in FMwill be impacted tothe extent that certain properties
remain unmarketable or are in less than 100% usable condition, resulting inrefdted concessionsBecause othis, PRIDCO is
not expected to have the July 2018 cash surplus continue throughout the year.

A. FY19 Operating Liquidityluly 2a.8 Actualg®2:
1. +$3.0M in July 2018 PRIDCO net cash flgwimarily
driven by:
a. +%$4.9M ¢ Rental Receiptg Related to Trustee
andNon¢ NHza 1SS (Sylyida 6AGKAY twL5/ hQa NBI
estate portfolia
b. +$1.8M¢Insurance ecoverieswhich have not
been spent yet due to timing
c. $1.2M ¢ Payrolil¢ct wL5/ hQa fINBS&ad aAiay3ats
operating expense excluding its zo
obligation
d. -$1.5M ¢ Operating Expenseg t wL 5/ h Qa
primary operating expenses relate to
purchased services$0.4M) and professional
fees ¢$0.3M)

Headcount/PayrollFTE492 as of July A®.

WVpAnalysi O2yaARSNE twL5/ hQa T ih@denebaldfeiting, Arystde rénQédendzypayeoll, dssetstlezBrid yagital improvements. Certain
PRIDCO reserve & noperating accounts, accounts relating to PRIICO (a related financing entidygceounts relating to the rum and incentive fund programs
managed on behalf of the Central Government are not considered.

21 PRIDC@rior year results were not available for comparison purposes.
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