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• This document was prepared by the Puerto Rico Fiscal Agency and Financial Advisory Authority (“AAFAF”) as part of its ongoing evaluation of
financial matters of the Government of Puerto Rico, its public corporations and instrumentalities (collectively, the “Government”).
Government creditors and other third parties should not rely on the information included in this presentation to purchase or sell any security
or make any investment decision regarding securities issued by the Government. The amounts shown on this presentation are based on
information obtained by AAFAF from governmental instrumentalities and financial institutions as of the dates indicated. AAFAF has not
validated all of the information received and, as a result, cannot and does not assume any responsibility for the accuracy of such information.
As additional information becomes available, there could be material changes to the information contained herein.

• The Puerto Rico Fiscal Agency and Financial Advisory Authority (“AAFAF”), The Government of Puerto Rico (The “Government”), and each of
their respective officers, directors, employees, agents, attorneys, advisors, members, partners or affiliates (collectively, with AAFAF and The
Government The “Parties”) make no representation or warranty, express or implied, to any third party with respect to the information
contained herein and all Parties expressly disclaim any such representations or warranties.

• The amounts shown in this presentation (including those related to the receipts, disbursements and account balances) have not been
confirmed through an audit conducted in accordance with generally accepted auditing standards, an examination of internal controls or other
attestation or review services in accordance with standards established by the American Institute of Certified Public Accountants or any other
organization. Accordingly, none of AAFAF, the Government, and each of their respective officers, directors, employees, agents, attorneys,
advisors, members, partners or affiliates (collectively, with AAFAF and the Government, the “Parties”) express an opinion or any other form of
assurance on the financial or other information contained in this presentation.

• The Parties do not owe or accept any duty or responsibility to any reader or recipient of this presentation, whether in contract or tort, and
shall not be liable for or in respect of any loss, damage (including without limitation consequential damages or lost profits) or expense of
whatsoever nature of such third party that may be caused by, or alleged to be caused by, the use of this presentation or that is otherwise
consequent upon the gaining of access to this document by such third party.

• The Parties do not undertake any duty to update the information contained in this presentation.

• By receiving this document, the recipient shall be deemed to have acknowledged and agreed to the terms and limitations described in these
disclaimers.
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• Any statements and assumptions contained in this document, whether forward-looking or historical, are not guarantees of future performance
and involve certain risks, uncertainties, estimates and other assumptions made in this document. The economic and financial condition of The
Government and its instrumentalities is affected by various financial, social, economic, environmental and political factors. These factors can
be very complex, may vary from one fiscal year to the next and are frequently the result of actions taken or not taken, not only by the
Government and its agencies and instrumentalities, but also by entities such as the Government of the United States. Because of the
uncertainty and unpredictability of these factors, their impact cannot be included in the assumptions contained in this document. Future
events and actual results may differ materially from any estimates, projections, or statements contained herein. Nothing in this document
should be considered as an express or implied commitment to do or take, or to refrain from taking, any action by AAFAF, The Government, or
any Government instrumentality in the Government or an admission of any fact or future event. Nothing in this document shall be considered
a solicitation, recommendation or advice to any person to participate, pursue or support a particular course of action or transaction, to
purchase or sell any security, or to make any investment decision.

• This document may contain capitalized terms that are not defined herein, or may contain terms that are discussed in other documents or that
are commonly understood. You should make no assumptions about the meaning of capitalized terms that are not defined, and you should
consult with advisors of AAFAF should clarification be required.

• Actuals figures are based on information obtained from the University of Puerto Rico Financial Accounting System (Oracle) and respective
auxiliary systems which interface with Oracle.

• UPR actual figures are recorded in its chart of account codes are not necessarily the same as OMB account codes, therefore this report may not
provide an accurate classification of revenues and expenses.

• UPR’s budget isn’t developed on a monthly basis. For reporting purposes and comparison with actuals, the budget was distributed evenly over
the 12 months of the fiscal year, and because of this some variances on a quarterly basis might be affected by seasonality.

• All audit adjustments are recorded in the period “ADJ” considered in the Q4. The total net revenues adjusted was approximately $6.1 million
and expenses $2.8 million.

• Budget of Payroll Related costs wasn't provided at the expense concept level of detail due to data limitation, therefore, the analysis was done
by total Payroll.
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• University of Puerto Rico (“UPR”) is a state-supported university system created by the Law No. 1 of January 20, 1966, “Law of the University 
of Puerto Rico” (“Act No. 1”), as amended.  UPR is responsible for serving the people of Puerto Rico to contribute to the development and 
enjoyment of the fundamental, ethical, and aesthetic values of Puerto Rican culture by providing high-quality education and creating new 
knowledge through research and exploration of the Arts, Sciences, and Technology. UPR consists of 11 campuses: Medical Sciences, Aguadilla, 
Arecibo, Bayamón, Carolina, Cayey, Humacao, Mayagüez, Ponce, Río Piedras, and Utuado.

• Puerto Rico Fiscal Agency and Financial Advisory Authority (“AAFAF”) has been compiling financial information from Central Government 
and selected public corporations of the Commonwealth of Puerto Rico that are component units (“CU”) for financial reporting purposes, as 
part of AAFAF’s evaluation of actual performance against budget of the Government of Puerto Rico and its public corporations.

• This report contains financial information from fiscal year 2019 including budget and actual revenues from operations; intergovernmental 
transfers – general fund appropriations and other transfers from Central Government, municipalities, and public corporations; disaster relief 
receipts – federal funds, insurance proceeds related to Hurricanes Irma and Maria, and other federal funds). 

• This report also contains information of budget and actual expenses which include operating expenses – e.g. payroll and related costs, 
purchased services, professional services, transportation expenses, disaster relief disbursements – e.g. expenditures related to the damages 
caused from Hurricanes Irma and Maria, and CapEx.

• The UPR budget was certified by the UPR Board of Directors and figures were used as a reference in this report for comparison with actual to 
evaluate UPR performance in the FY19.
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For fiscal year 2019, UPR ended net operations with positive variance of $65M. This variance is driven by: Payroll & Pension (+$62M) due to
significant attrition (831 less in headcount at June 30, 2019 as compared to July 1, 2018), FEMA and Insurance Receipts (+$39M) which were not
considered in the budget and Federal Fund Receipts (+$22M) due to Direct Federal Loans (government backed student loan program issued and
managed by U.S. Dept. of Education) received in excess of budget. The majority of Direct Federal Loans are considered as a pass-through, and as such
this partially explains the negative variance in Scholarships and Donations (-$53M). Also offsetting the positive variance for the year is Capex
Expenditures & Equipment (-$17M) primarily due to spending carried over from prior years.

1) All operations expenses except for payroll and scholarships and donations

FY19 Budget vs Actual ($mm)

1
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Notes

1. Negative variance is primarily due to appropriations which were
budgeted but are not received until services (executive assistance
training provided by UPR in professional and educational fields)
are rendered. A similar variance was noted at the end of fiscal year
2018; this appears to be a recurring difference versus budget.

2. Positive variance is primarily driven by the Direct Federal Loans
which were not considered in the budget . This is generally a pass-
through appropriation – the offsetting disbursements are
reflected in Scholarships and Donations expense concept.

3. Variance is primarily due to insurance-related receipt stemming
from damages due to Hurricanes Maria and Irma and were not
considered in the budget.

4. Positive variance is primarily due to significant attrition (831 less
headcount at the end of the fiscal year as compared to the
beginning of the fiscal year) that decreased the expected payroll
costs considered in the budget.

5. Negative variance is driven primarily by pass-through expenses
related to Direct Federal Loans which are not considered in the
budget, as described in note 2.

6. Positive variance is due to prior year budgeting practices where
baseline used was reflective of prior year budget amounts, not
actual run rates and thereby overstated. Actual FY19 expense is
approximately the same as actual FY18 expense.

7. Positive variance is primarily due to deferred expenses which will
be realized in the next fiscal year.

8. Negative variance is driven by carryover expenses from prior year
which became realized in FY19.

ACTUAL CERT. BUDGET

($000's) NOTES TOTAL FY19 TOTAL FY19 Variance $

Central Government Appropriations:

TSA General Fund Appropriation: -                        -                     

TSA General Fund Appropriation (net measures) 593,123           587,136       5,987          

TSA General Fund Appropriation (Resoluciones Conjuntas) 29,378             29,273         105             

TSA General Fund Appropriations 622,501           616,409          6,092          

Operating Receipts

PR Slot Machine Receipts (Law 36) 61,152             59,130         2,022          

Tuition 187,070           184,780       2,290          

Campus-generated inflows 116,273           124,360       (8,087)        

Other Campus-generated inflows 20,653             10,710         9,943          

Special State Fund 1 23,964             48,878         (24,914)      

Other Receipts 20,201             14,342         5,859          

Total Operating Receipts 429,313           442,200          (12,887)      

Federal Fund Receipts

Federal Fund Appropriation 2 310,096           288,164       21,932       

Total Federal Fund Receipts 310,096           288,164          

Disaster Relief Receipts

FEMA and Insurance Receipts 3 39,220             -                     39,220       

Total Disaster Relief Receipts 39,220             -                        

Total Revenues 1,401,129       1,346,773      54,356       

Operating Disbursements:

Payroll & Related Costs

Total Payroll & Pensions 4 752,247           814,567          62,321       

Governmental entities -                        -                     

Materials and Supplies 54,610             49,612         (4,999)        

Purchased Services 55,393             47,802         (7,592)        

Scholarships and Donations 5 282,457           229,867       (52,590)      

Resoluciones Conjuntas (Pass Throughs) -                        -                     

Enclosed Allocations -                        -                     

Professional Services -                        -                     -                   

Facilities and Payments for Public Services 6 37,874             50,930         13,055       

Contributions to Non-Government Entities -                        1,500            1,500          

Transportation Expenses 7,528               8,988            1,459          

Budget Reserve -                        -                     

Media Ads and Guidelines 253                   -                     

Federal Funds Appropriation -                        -                     

Other Operating Payments 7 63,699             74,776         11,077       

Total Operating Disbursements 501,816           463,474          (38,342)      

Capital Expenditures 18,030             10,574            

Equipment 19,561             9,975               

Total Capital Expenditures & Equipment 8 37,591             20,549            (17,041)      

Total Expeses (before Debt Service) $1,291,653 1,298,590      

Debt-Related Disbursements:

Debt and Interest Payments 44,889             48,183            3,293          

Total Debt Related Disbursements 44,889             48,183            3,293          

Total Expenses (after Debt Service payment) $1,336,542 $1,346,773 10,231       

Net Revenues / (Expenses) $64,587 $0 $64,587
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ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

($000's) Q1 Q1 Q2 Q2 Q3 Q3 Q4 Q4

Central Government Appropriations:

TSA General Fund Appropriation: -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

TSA General Fund Appropriation (net measures) 137,638                       146,784                       141,248                       146,784                       141,606                       146,784                       172,631                       146,784                       

TSA General Fund Appropriation (Resoluciones Conjuntas) 7,327                           7,318                            7,298                            7,318                            7,456                            7,318                            7,296                            7,318                            

TSA General Fund Appropriations 144,965                       154,102                       148,546                       154,102                       149,062                       154,102                       179,927                       154,102                       

Operating Receipts

PR Slot Machine Receipts (Law 36) 11,849                         14,783                         16,064                         14,783                         16,387                         14,783                         16,852                         14,783                         

Tuition 77,153                         46,195                         54,278                         46,195                         20,594                         46,195                         35,045                         46,195                         

Campus-generated inflows 28,241                         31,090                         27,778                         31,090                         25,842                         31,090                         34,412                         31,090                         

Other Campus-generated inflows 5,236                           2,678                            8,004                            2,678                            4,449                            2,678                            2,963                            2,678                            

Special State Fund 7,428                           12,220                         5,737                            12,220                         5,157                            12,220                         5,642                            12,220                         

Other Receipts 6,232                           3,585                            4,588                            3,585                            8,991                            3,585                            390                               3,585                            

Total Operating Receipts 136,141                       110,550                       116,449                       110,550                       81,420                         110,550                       95,303                         110,550                       

Federal Fund Receipts

Federal Fund Appropriation 107,387                       72,041                         67,122                         72,041                         114,934                       72,041                         20,652                         72,041                         

Total Federal Fund Receipts 107,387                       72,041                         67,122                         72,041                         114,934                       72,041                         20,652                         72,041                         

Disaster Relief Receipts

FEMA and Insurance Receipts 4,662                           -                                     34,557                         -                                     -                                     -                                     -                                     -                                     

Total Disaster Relief Receipts 4,662                           -                                     34,557                         -                                     -                                     -                                     -                                     -                                     

Total Revenues 393,155                       336,693                       366,675                       336,693                       345,417                       336,693                       295,883                       336,693                       

Operating Disbursements:

Payroll & Related Costs

Total Payroll & Pensions 183,107                       203,642                       199,162                       203,642                       184,952                       203,642                       185,025                       203,642                       

Governmental entities -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Materials and Supplies 9,964                           12,403                         14,249                         12,403                         15,499                         12,403                         14,898                         12,403                         

Purchased Services 7,493                           11,950                         22,088                         11,950                         11,176                         11,950                         14,636                         11,950                         

Scholarships and Donations 105,239                       57,467                         38,569                         57,467                         114,398                       57,467                         24,251                         57,467                         

Resoluciones Conjuntas (Pass Throughs) -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Enclosed Allocations -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Professional Services -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Facilities and Payments for Public Services 2,303                           12,732                         11,718                         12,732                         11,761                         12,732                         12,093                         12,732                         

Contributions to Non-Government Entities -                                    375                               -                                     375                               -                                     375                               -                                     375                               

Transportation Expenses 1,394                           2,247                            1,617                            2,247                            1,785                            2,247                            2,732                            2,247                            

Budget Reserve -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Media Ads and Guidelines 41                                 -                                     28                                  -                                     87                                  -                                     97                                  -                                     

Federal Funds Appropriation -                                    -                                     -                                     -                                     -                                     -                                     -                                     -                                     

Other Operating Payments 10,738                         18,694                         18,898                         18,694                         13,594                         18,694                         20,470                         18,694                         

Total Operating Disbursements 137,172                       115,868                       107,166                       115,868                       168,301                       115,868                       89,177                         115,868                       

Capital Expenditures 1,102                           2,644                            6,712                            2,644                            7,817                            2,644                            2,398                            2,644                            

Equipment 4,432                           2,494                            4,100                            2,494                            4,760                            2,494                            6,269                            2,494                            

Total Capital Expenditures & Equipment 5,534                           5,137                            10,812                         5,137                            12,577                         5,137                            8,668                            5,137                            

Total Expeses (before Debt Service) 325,814                       $324,648 $317,141 $324,648 $365,829 $324,648 $282,869 $324,648

Debt-Related Disbursements:

Debt and Interest Payments 11,300                         12,046                         18,020                         12,046                         8,700                            12,046                         6,869                            12,046                         

Total Debt Related Disbursements 11,300                         12,046                         18,020                         12,046                         8,700                            12,046                         6,869                            12,046                         

Total Expenses (after Debt Service payment) $337,114 $336,693 $335,161 $336,693 $374,529 $336,693 $289,738 $336,693

-                                    -                                    -                                    -                               -                                    -                                    -                                    -                                    

Net Revenues / (Expenses) $56,041 $0 $31,514 $0 -$29,113 $0 $6,145 $0


